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THIS 1S UNEVALUATED INFORMATION

1. The Prcduction-Plamming Department (Plamcvo-preizvodsivennyy ctdel) is sutcrdinate
to the Chief Directcrate of Maritime tonstructior (GlavMorStroy) under the Miniz--
iry of the Me-chant Fleet. The department consists of the fcllowing persommel:

Chief

Senior Engineers
Engineers
Technicians
Sezxior Economisty

Total

Yy
O‘\‘d L) O Ly

2. The Froduction-Plaxming Department hae amowg ite tasks the supervision ¢f f{inaa-
cial tramseciions of the comstructiom organizeaticms,

(a) This department crganizes production-plammirg for peripheral construztioa
activities, Fach comatruction orgazization has its production assigmment, or,
as it is calied in organizatiomal teiwimology, its ob'ekt, The extent of this
assigament is determined im rubles by the so-called estimated cost of the con~
struction of repair ob'ekt. All costs which are mot directly involved im
the constructiom work are cousidered to be overbead., The overkead costs cor~
prise about 150 to 200% of the cost of mampower amd materials used in the
ccnstruction wark, For exemple, the cost of manpower of an ctlekt is 50C,000

L% Tubles, the ccst of materials is 1,000,000 rubles. The ovarhead at 200% is

than

200% (500,000 @ 1,000,000} = 3,000,000 thus

500,000 rubles for mempover
1,000,00C rubles for materiais
3,000,000 rubles fa—- overhead
45500,00C total cost of the sb'ekt in rudles

R It must be borme in mind that the averhaad cnste include several items.
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ning and design yr.pls il Nt TOOSe Tecpie nol
produstive outpur Ty e enpout Y1, of uhe Lo
power engaged In tha 2 r.3l mire om the cbfakr,

The costs of the copz.rriics ~f fusl. etsctric power, lubrizating and
czleaning matarials, et., 1w iz-iudes not oply tha costs for oparating
squipment a:tually uzei dn the chfekr, but ales for buiidings and other n
ron~produstive astivities, Thas= ltems cospriss abour 15 te 0% of <he
coats of materials ard manpowsr 2-%ually being expendsd on tne obtekr,

The amortization of all eguipmwent znd buildings are included in the ccosts
of overhesd, Usually +he paericd «<f awcrtizaticn is about ely or saven
years sc thay the rais is arcund 15% cf ths sost of the buildimg, Thir
amortization in s all itemx, 5otk on asd off of itne job ac that thass
cost® are ahout 13 o 200 cf t-a acstual funds for materials and ganpower
cf the ob¥ekt.

Sarvices of mitside orgamizaticns vary greatly with eath partrouler chfax-
80 that a percaptage is d3£fi-ul< to set, Thess sarvi:es ars usially
largely compcssi of charges £ transportaticn and stsvadcring, Whan
sub-coatrasiving is dome it {3 Jr-luded in the ovsr-all cost of *ha oht e
Tkis cost is sat wtrictly on tze vaiua of the work produced so that tha
overhead 20813 wili fail nn th= :subcomtractor and mot on the activicy

of GlaviorStroy,

The costs for tne acguisition «f fmvsntery materials aad agquipmeat for
internal needs fcrm a very susi' percentags of woe produstive costs o
anm ob'ekt, Thaease ccais are siri~tly adminisirative in nature and do not
imclude any quasipreductive fumstion,

A1l activities of GlavMorStroy had high wparating costs as did the abip repeir yarde,
docks and stieamship agen:iss with| | In Aesrakham, GiavMorStroy
comstrucied a building for the MGB aerd wan the work was soupletud the lettsr ra-
fused to make paymeat for the buildipg., Thls cost bad to be writtsn cff and a:.
counted for either as lcssaes or as rart of overhead costs om futura ob'«kte,

The Production-Plamaing Depariment is elso respomsible for the orgamizatiom ¢f fim-
ancial plammimg for thc comstruction organizatisas, Im a givem instamce tkbe expensss
for the maiatenamce of some particular :omstruction orgamizeiiom are plammsi. This
pian imeludes the salaries of adminisirative parscamel amd productive workers ive-
ferred %o as the labor plar), the costs of fuel anl materiesls, amcriizaticm of ouill-
ings, equipment aad stock, amd cther misceliameous expemses, Here it 13 neceasaryr
10 note that all of tke zomstructiors crgamizatioces fumetion om a ccst acaguating
basis (khozraschet), i e self supporiing, withoui suvsidy. 7£ am organizaiion cper-
ates a% a lcss, then, at best, its direstors are remuved from tke work, and meed
often, they are brought tc trial, Am exsmple of this occurred in the Comstruzticn
Direciorate at Asirakbaa where a hoapital wag built on the right bdamk of the Volga
River, A sam by the mams ¢f Golovancv was Im charge of the ocv'ekt and, 1like many
ofticials In GlavMorStroy, bad 4 poorly rum orgamization amd also indulged in a
1ittle grafi. As & result he did not mest the estimated cosis set up for his ct'eir
Bafcre ax audit was jeld he srramged for a transfer to Mariupci. However, whem the
books were chacked he was brought to triai in Mariupoi,. | |

(¢) The Production-Flamming Departwen’ is alsc charged wiil the organizatica of predis-
tion and statistical scccumtimg of astivities of the various cmetruction projects,
The productiom accoumtimg is bawdied i the following way: Feriodically, usually
momthly, the construction orgamization togethexr withr the client checks upon The
progress of the ob'ekt as speci?ied ir the sstablished plans and estimates, (Tk=
of?icial term is: drawisg up a certiiicate of percemtage payaent, sostavlenir aktz
protasentovki}. Om anmpletiom of the chack the appropriate certificate j.s drafted,
this ssrvimg sg 2 begis for presamting a bill to tha client for fulifiliment cf
work. Iu the same cartificate, the construciiom orgamizatiom gives am az:cunt of

te activity to GlavMorStroy, womey received from the ~lienmt im part goes tow&?ig
covering expenses incurred in the maiutenance of the conatruction organization (witr-
in the 1imits of *he plan), Ths btalance of the payments g to tne state‘budg-t..
Thus the comstrustiow activitiss are scupletaly dependent upem the :llents, Tn the
event the work is not completed on time or is of pecr quality and unacceptable te
the clienmt, nc paymeats are madse, The panagsvent sf the comstruction crgarmizaticr
is deprived of funis recessary for ing ¢peratisn anl suffers cther unpleassnt con-
sequences. The perforaance of pocer work is prevalens througbout GlavMerStrey and
irequently there ar» insufficiest funis %o pay saiaries, The result is that, DPATAOR~
nal are forced to live on 2redit from the stoces as best they can until their back
pay i3 received, The comztruction activities stould have bteen licuidated for sheir
pocr performance tut have not bteesn 8o treated for wwo mein reascwrs,
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‘representativea of the cliemt will sign
any certificate for a bribe, 3ecoandly besause 1+ ie newally -iaportant for the client

that he receive the ob'ekt as cuickly as possibls snd little zttention is paid fc the

quality of the work, ! . . .

laintaining expsanditures within the pleared Timits is the main purpose of atatistical
accounting of the economic acitivites of 2 ronstruction orgamizatiom, Thus checks are
maintaired onm the costs of maintaining staff crganizations, expenditures of fuel and
materials, erc,

The acecounts are drawn up on special forms aprroved bty the Central Statistical Director-
ste (TaSU) of Gospiam. These sccounta axe submitted momthly, quarterly, semi-anmmially,
and anaually, The basic accountimg form for a contimgent of workers and eaployees and
the expemses of the wage fund plan is Form M-20, a report on the utilizaiion of the
labor planm. :

A “urther responsibility of the Preduction~Planning Department is the redisiribution of
appropriations in the event of a charge in the mature of the activities of a comstruc-
tion orgamizatiom, or a change in the tipancial policy of the governmsamt.

The Zepartment also prepares documents for inspection by & commissioa for determining
the results of all-uniom socialist eompetition among organizations of GlaviorStroy.
The awsrds of the all-umiom socialist competitiom are determined by studying tke
quarterly work resulie of the activity., The best activity is selectied and given an
award, Thsoe determimations are made from the amount and quality of fullfilimemt of
production tasks by the imdividual groups as reaporied by the Production-Pianalng De-
partsents. The reports as made by the depsariments conialn the followimg imformation.

(1) Productiom iadice, This iadicates the plammed and actual fulfillmeat of
sssigned comstructiom work, The work has not actually beem fultilied for
the purposes of the competitiom until such time as the cliext bas actually
accepted the work, Thess figures are given Ia ruhles amd parccemtages.

Productivity of labor is expressed im ouiput per worke» im rubles amd per-
centuges.

The meshanisrtion of work is expressed by means cf Form T2-~23 a=d indicates
hows such work is dome by hamd amd how mich is dome by machine,

The muwber of accidents occurring at work, and the total mumber of daye loet
as a result, ’ .

Abseateeism, tardiress -amd drumkeness are reported ia coimectior with geperal
discipiine existiig among the workers., A persom arrivimg at work drunk 1s
supposed tc be jailsd im accordamce with a special ord+r of the Supreme Soviet,

Expesd?turs of fuel amd powsr Is glives 1z percemtsugas, tozs and ¥llowatd
. pours for the pldmned aad actual amounmtd. The power factor for electric
" power comsumption is also givea.

The cost of werk opsratiocas.

The fulfillmeat of the sperating planm which inc udes ‘aformation on the
profit-less of the ob'ekt amd the turmover ia operatimg c&pital.
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